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“Henchman is a
mobile app that lets
you get anything
you want, delivered
to your door, within
an hour. We attract
people who want to

experience a five-star

customer service

at the comfort of
their home, and are
happy to pay a small
premium for that.”

Adib Bamieh,
CCO, Henchman & Co Ltd.

Henchman serves up
success with Sage Live

A personal concierge service in the heart of central London, delivering goods
to your doorstep within 60 minutes, by suave looking men dressed in a black
jacket and red tie. Sounds too good to be true, but that's what Henchman do
every day.

Henchman delivers busy Londoners anything from anywhere within central
London on demand. Co-founded by Ryan Perera (33), Ingmaras Keleras

(23), and Dihan Algama (35) in 2015, Henchman aims to empower people

by saving them time and enabling them to get anything they want when they
want.

From exclusive restaurant dishes to fast food, from alcohol to last minute
gifts, from concert tickets and emergency make-up to dry cleaning — order it
through the Henchman app and leave it to them to do the rest.

Challenge

As a start-up, the company had been managing some of its bookkeeping on-
premises and outsourcing some of its accounting functions to a traditional
accounting firm.

“While it was not literally pen and paper, our finances were all about
spreadsheets and tables, making it difficult to effectively manage multiple
divisions and locations. It made reporting a labourious and time-consuming
manual task,” said Adib Bamieh, CCO, Henchman & Co Ltd.

With the concept of a personal concierge service catching on and the
company experiencing rapid growth, the old way of operating no longer met
its needs. Henchman wanted to restructure its financial systems and adopt a
standardised, centralised accounting solution for their business - a solution
that supported multiple goods and currencies, and was easy to implement
and use.



“I'm glad we found
Sage Live. It doesn't
have a big barrier to
entry, it integrates
well with other tech
products, it has
appropriate APIs and
it was something we
could take off the
shelf and start using
straight away.”

Adib Bamieh

“We went from being
very complicated and
slow to suddenly very
fast and very agile...
This has been a really
big win for us.”

Adib Bamieh

sage Live

Solution

Henchman wanted a powerful real-time accounting tool which would take
away the headache of managing cash flow; they wanted a solution that would
enable them to create customised reports and leave them with enough time
to focus on more important aspects of business development, such as their
partners and clients.

Sage Live was selected following an exhaustive search and evaluation. The
comprehensive end-to-end functionality of Sage Live was a primary reason for
the decision, as was the solution’s low total cost of ownership and its ease of
administration.

“As a tech start-up, we were looking for a no fuss, easy to use accounting

solution. I'm glad we found Sage Live. It doesn’t have a big barrier to entry, it
integrates well with other tech products, it has appropriate APIs and it was
something we could take off the shelf and start using straight away,”

said Bamieh.

Results

Henchman moved from traditional methods of bookkeeping—such as
collating invoices and getting them on a spreadsheet—to using Sage Live
and getting all the information in real-time, without any obstacles or delays.

With powerful business dashboards available at a touch on both the app and
the main User Interface, the solution gave them the opportunity to make real-
time decisions on the go from anywhere at any time.

“We went from being very complicated and slow to very fast and agile,” said

Bamieh, adding, “The most measurable change after implementing Sage Live
has been in delivering our monthly management accounts. We've gone from
days and weeks down to hours in terms of when we get the reports we need.
This has been a really big win for us.”

“For a start-up like ours, burn rate is fundamental. Knowing how much money

we are spending or losing is critical to our business sustainability. Sage Live
has allowed us to see that each day as opposed to more traditional methods
where we would have to wait until our monthly accounts came in,” he said.

Future

“Currently, Henchman is a London-only service, but our ambition is to be a

global service. We want to be in the top 100 cities in the world,” Bamieh said.

“We want people to be able to fly into Paris, Rome, New York, and elsewhere,

and be able to have our service at the touch of a button. Sage Live allows
us to move forward our accounts with confidence by operating in multiple
markets, multiple currencies without worrying too much about how our
accounting will be able to keep pace with the rate of our growth.”



